
  
  

Tuesday, 17th April 2018   2pm – 4pm 
The Thistle Hotel, Poole Quay          

MINUTES 
MEMBERS PRESENT  
Andy Woodland (AW)   Chair  
John Green (JG)   Vice Chair  
Paul Dredge (PD)   Vice Chair 
Mike Francis MBE (MF)   President 
 
Sector Representatives  
David Bailey (DB)    Accommodation (Serviced) Sector  
David Squire (DS)   Transport Sector 
Carol Scott (CS)   Leisure & Attractions Sector 
Steve Turner (ST)    Conference & Convention Sector 
Stefan Krauss (SK)    Coastal BID (Bmth) Deputy 
 
Professional Officers 
Jon Weaver (JW)   Bournemouth & Poole Tourism 
Graham Richardson (GR)   Bournemouth & Poole Tourism  
Stevie Sainsbury (SS)    Board Administrator   
 
Co-opted Members  
Kate Ryan (KR)    Strategic Director - Borough of Poole 
Bill Cotton (BC)    Executive Director - Bournemouth Borough Council 
Sara Uzzell (SU)    Dorset LEP 
Jim Stewart (JS)    Poole Harbour Commission 
 
Elected Members  
Cllr John Challinor (JC)  Portfolio Holder Poole  
Cllr Patrick Oakley (PO)  Portfolio Holder Bmth 
Cllr Ron Parker (RP)    Elected Member (Poole) 
Cllr Robert Chapman (RC)   Elected Member (Bmth) 
 
Apologies 
Cllr John Beesley (CJB)   Co-opted member (Bmth Leader)  
Cllr Janet Walton (CJW)  Co-opted member (Poole Leader) 
Guido Schillig (GS)    IEF Sector 
Jackie Richmond (JR)    Poole Marketing Group 
Justin Hundley-Appleton (JHA)  Town Centre BID Deputy (Poole) 
Martin Davies(MD)    Town Centre Sector (Bmth) 
Paul Clarke (PC)   Coastal BID (Bmth) 
 
 
 

 



1.Welcome  

• Chair welcomed everyone to the meeting and asked everyone to introduce themselves.   
 

 
ADMINISTRATION  
 
2a. Actions from Minutes of last meeting not covered under today’s Agenda 

• GR to advise on suitable replacement for Un-serviced accommodation sector. GR 
reported that he and PD have identified a couple of people to approach and will 
update the Board at the next meeting.   

• Erasmus. To be covered in the Director’s report  

• JW to update on date for completion of roadworks in Bath Road.  A report was 
circulated outlining the schedule of works for both Bath Road and a number of other 
locations in Bournemouth.   Chair reported that the LGA have been discussing this 
issue and there is an initiative to improve communication which he has requested 
includes Tourism and the Transport Sector.  It was acknowledged that this is a 
recognised issue but MF felt it was important that the Trade are consulted in 
advance on planned works which can affect their businesses.  BC pointed out that 
management of roadworks is extremely complex and that whilst there is scope to 
improve communication, decisions are being taken on a day to day basis and it is not 
always possible to get everyone in a room together prior to a decision needing to be 
made.  JW pointed out that there are links on BBC and BoP websites providing 
information on current and planned roadworks, as well as weekly bulletins.  It was 
agreed that the relevant links be sent out with the Minutes and JW offered to 
arrange for any relevant information sent through via the bulletins to be sent on to 
Board members to keep them fully informed.  It was also suggested that an update 
on Wessex Fields be on the Agenda for the next meeting.   
 

ACTIONS:   
o GR to update on progress in replacing Un-serviced accommodation sector 

representative.   
o JW /SS to circulate information on links for information on current/planned road 

works.  
o Agenda Item – Wessex Fields – to be on May meeting agenda.  SS   

 
   
2b Are the Minutes from the previous meeting correct?  

• Proposed by DS and seconded by BC.  Minutes were agreed as correct.  
 
Items 4 and 5 were moved to before Item 3 on the Agenda 
 
MATTERS FOR DISCUSSION  
 
4. Plans for 2018 by key stakeholders to provide a safer and more enjoyable experience in 
Bournemouth and Poole.  Deputy Inspector Adrian Thompson  
 



Chair explained that Inspector Jane Kiernan from Bournemouth Police was to have 
presented alongside Deputy Inspector Thompson from Poole but in her absence, he had 
kindly agreed to cover both areas. 
 
DI Thompson gave a brief outline of the current position within the Neighbourhood Policing 
Teams (NPT) explaining that there has been a significant cut back in numbers over the last 
year with a move from NPT to more front line policing.  This has meant that NPT has had to 
reassess some of the ways in which they work, with an emphasis on ‘horizon scanning’ to 
ensure that they have the right people in the right places at all times.  
 
Points covered in the presentation and subsequent questions were:  

• Key areas of concern in Bournemouth are the Gardens and the Town Centre and in 
Poole the Bus Station and the Quay 

• There are cross area issues in relation to groups of young people travelling on buses 
from Poole to Bournemouth, where they cause disruption before returning to Poole.  
Travel cards used by students to travel to and from school can unfortunately be used in 
the evening and at weekends which means they have free travel between the 
conurbations.  DI Thompson felt that if use of the cards could be restricted to school 
trips it would be helpful.  

• The Army are working with the Police to divert young people away from trouble and into 
more worthwhile pursuits 

• The Police are engaging with schools on a regular basis to get their message through to 
the students 

• The Police are working closely with the Councils to manage the issues around Traveller 
communities encroaching on Council land which continues to be an issue.  CRP asked if 
we can anticipate any changes to the Law of Trespass and KR reported that the 
Government have recently announced a consultation which will allow Councils to flag up 
issues and put forward suggested solutions.  Poole will be submitting a return.    

• Hotel Watch in Bournemouth has been very well received and the Police are now trying 
to replicate this in Poole   

• Issues around homelessness continue to be dealt with on an individual and ongoing 
basis.  

• Whilst the Police are always pleased to receive corroborative visual evidence from the 
public in relation to anti-social behaviour they would not recommend that the public 
make themselves vulnerable by trying to film or photograph offenders.   

• PHC have been working closely with the Police and have offered 1000 hours and use of 
PHC boats and crew to assist with Marine Crime which has seen a substantial reduction 
as a result.   

• AW asked if the Police took into consideration the seasonal impact on Bournemouth and 
Poole and the high influx of visitors at peak periods when planning policing allocations.  
It was suggested that Martyn Underhill, Dorset Police and Crime Commissioner or 
possibly Jared Parkin, be invited to the next Board meeting to provide a strategic view of 
policing in relation to the anti-social behaviour issues.    

 
Chair thanked DI Thompson for his update.   
 
ACTION: Invite Martyn Underhill or Jared Parkin to a future meeting -  SS  



5. Poole Town Centre Regeneration – Kate Ryan  
KR gave a detailed presentation on the plans and proposals for regeneration in Poole, 
particularly in relation to Town Centre North (presentation attached) and then invited 
questions from the Board.  
 
Additional areas covered in questions were: 

• Timescale involved?   This is dependent on the procurement of private sector 
partners but plans are being submitted this week and it is hoped to go out to the 
market in the Autumn for procurement of some elements. 

• Impact of LGR?  The Shadow Council has not yet been set up, but Poole are looking 
at ways in which they can get the Shadow Executive to allow things to move 
forward.  

• Coach Parking?  For local coaches the coach parking will be integrated with the Bus 
station.  Visiting coaches – still to be bottomed out.   

• Overall response to the presentation was very complimentary.  The question of 
development of the Quay and whether it was ever likely to return it to its more 
‘vibrant’ ‘lively’ days was brought up. KR reported that the Council is working hard 
with partners and key stakeholders to regenerate the Quay but it is challenging and 
as with everything dependent on getting stakeholders and funders on board.  

• JS reported that there is a Poole Harbour Marine Centre being set up and that 
Cruise ship numbers have increased substantially over the last year.  It is hoped 
these will continue to grow, which will help with the regeneration.   

 
Chair thanked KR for her presentation and responses to questions and asked her to let the 
Board know if there were any ways in which she felt the Board could assist in taking things 
forward.  
 
  
MATTERS FOR DECISION 
 
3. Tourism Awards    
Chair reported that members of the Finance and Strategy Group and RoutePR had met last 
week and had a productive meeting the outcome of which was that RoutePR are to come 
back to the Group with their proposals for future delivery of the event.  The proposals are to 
take into account the various issues and suggestions discussed at the meeting.  When this is 
received, the Group will make a decision on whether to award the contract and for how 
many years.     
 
ITEMS FOR BOARD INFORMATION  
 
6.Any issues from each sector requiring Board consideration and/or action  
Reports had been circulated around the table.  
 
Transport Sector (DS)  
A Transport sub group has now been formed (John Burch, Graham Richardson and Adam 
Keen) to work on achieving Coach Friendly status for Poole. Currently, the biggest issue is 
around the provision of toilets for coach travellers.  



BAHA – DB  
Planning issues remain the major concern.  
 
LEP – SU  
'Ambition & Vision' conference on 13 April 2018 was well attended with around 
175 attendees.  SU provided a brief synopsis of her report pointing out how the emphasis 
for LEP funding has changed and is now all about productivity and collaboration. In order to 
secure funding Tourism will need to take this on board.  
 
Dorset Business Alliance was launched on Friday.  
 
Leisure & Attractions – CS 
There are some big FAM trips coming up and things are looking positive at present. 
 
Coastal BID – SK 
Jazz by the Sea Festival is being launched on 24th April. BEAF (Bournemouth Emerging Arts 
Festival) starts on 27th April with 150 vents in 55 venues across the town involving 500 artistes.  
 
Conference and Convention – ST  
The last meeting was chaired by Sara St George from Lighthouse Poole.  Full report 
attached. 
 
7. Update on Priorities  
Chair explained that this will be a regular item on the Agenda so that those with responsibility 
for individual priorities will have the opportunity to update the Board on progress. 
 

• JW updated on Priority 6 reporting that the Bay Run on Sunday 8th April was very 
successful, despite the inclement weather that day.  It is a growing event with over 
3000 runners this year, around 72% of whom were local, including VFR.   

• JW circulated an infographic entitled ‘What has Tourism Ever Done for Bournemouth 
and Poole?’ giving tourism stats on visitor numbers/bed spaces/ spend etc.  and 
asked for feedback.  MF requested that IEF be included in the statistics.   

 
  
8. Director’s Report & Update 

• Mini Golf, Waterfront space, Pier Approach. JW handed over to CPO to update on 
this project.  He was joined by Andrew Emery (AE) who has been leading on the 
project for the Council.  
CPO showed the Board a flythrough of the plans for a Mini Golf attraction in the 
Waterfront space on Pier Approach and AE gave an overview of the plans explaining 
that the idea for a Smugglers themed golf attraction is based around Bournemouth’s 
history of smuggling – something of which most people are unaware.  The project is 
awaiting final signoff from Gateway Board but all being well the build will start in 
October with the aim of opening the attraction by Easter 2019.  CPO emphasised 
that it is a quality attraction which has been specifically designed for Bournemouth. 

 
 



• Forward Plan – An overview of Leisure and Attractions Sector is scheduled for the 
May meeting and JW confirmed that he will be working with CS to put together a 
presentation.  The other planned item for May is a Transport Sector overview but DS 
requested that this be deferred as the Local Plan is still very much a work in progress 
and there would be nothing concrete to feedback in May.   

• Erasmus Project – This was due to be presented at the last meeting but had to be 
dropped due to time restraints.  JW explained that it is a ground-breaking project 
with a completely different approach whereby organisations are encouraged to work 
and network together in a new way.  The project is led by Amanda Barrie supported 
by JW.  10 businesses are being selected from Bournemouth and Poole to test out 
the questionnaire before it goes out more widely in June.  JW assured the Board that 
it does not cross over with any work being done by the NCTA and pointed out that as 
the NCTA are shortly to be moving into the same office space as the DDS team they 
will be able to be kept completely up to date with progress on Erasmus and become 
involved if appropriate.  

• Tourism Strategy -  JW reported that a lot of work has been done on this document 
in order to make it a more ‘user-friendly’ easy to read piece of work, with relevant 
images/tables/graphs to break up the text.  Some bound, hard copies are now 
available but these are limited as they are expensive to produce.  If any Board 
members would like one, please ask SS.  The link to the pdf document will be sent 
out with the Minutes and is already available at 
https://www.bournemouth.co.uk/business/bournemouth-and-poole-tourism-
management-board 

 
ACTION: Forward plan to be amended to move Overview of Transport Sector to later in the 
year.  
 
10. AOB  

• Poole Harbour Boat Show will take place in June as part of a week-long Maritime 
Festival.   

• MF requested that information on BAF 2018 be sent to the IEF  
 
ACTION: Information on BAF to be sent to IEF 
 
 
 Next Meeting  
Tuesday, 15th May 2018. Venue:  Hallmark Hotel, Bournemouth East Cliff.  Time: 2pm – 4pm  

https://www.bournemouth.co.uk/business/bournemouth-and-poole-tourism-management-board
https://www.bournemouth.co.uk/business/bournemouth-and-poole-tourism-management-board

